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With�the�success�of�the�COVID-19�vaccination
program�in�2022,�Indonesia’s�economy�began
to� recover.� Social� distancing� measures� have
been� relaxed,� and� people� have� started� to
assemble.�School�and�activities�have�resumed
to� normal.� The� safe� condition� encouraged
Gugah� Nurani� Indonesia� to� vigorously
implement� our� community� programs� and
commit� to� following� health� protocols.� By
collaborating� with� partners� from� NGOs,� the
private� sector,� universities,� and� the
government,� we� intensified� our� efforts� to
conduct� activities,� particularly� at� the� local
level.

Gugah�Nurani� Indonesia�has�prioritized�three
sectors�-�education,�health,�and�economy�-�in
our� community� development� and
humanitarian� programs.� In� the� education
sector,� we� have� implemented� a� range� of
initiatives,� including� creative� and� innovative
teaching� training� for� teachers,� the
construction�of�community�libraries�and�child
learning�centers,� e-learning� tools,� and�more.
In� the� health� sector,� we� have� worked� with
Health� Offices,� Community� Health� Services,
and� health� cadres� to� promote� community-
based� sanitation,� provide� clean� water,� and
install� toilets� for� underprivileged� families.� In
the� economic� sector,� we� have� supported
cooperatives� through� technical� and� financial
support� for� revolving� funds,� empowered
business� groups� in� collaboration� with� the
Cooperative� and�Small� Business�Offices,� and
collaborated� with� local� governments� to
promote�the�products�of�business�groups.

In� response� to� the� devastating� earthquake
that�hit�Cianjur�Regency�in�West�Java�late�last
year,� Gugah� Nurani� Indonesia� organized� an
Emergency�Response�program.�The�program
included� various� activities,� such� as
psychosocial�support�services,�creating�child-
friendly� spaces,� installing� handwashing
stations,� and� distributing� hygiene� and
learning� kits� for� children.� These� activities
aimed� to� minimize� the� disaster's� impact� on
children�and�provide�them�and�their� families
with�basic�needs.

MESSAGE FROM COUNTRY DIRECTOR

Gugah� Nurani� Indonesia� is� aware� of� the
challenges� that� lie� ahead� in� 2023.� However,
Gugah� Nurani� Indonesia� believes� that
transformational� development� activities� within
society� must� be� continued� to� create� changes
toward� a� better� life,� especially� for� children� and
vulnerable�communities.�Gugah�Nurani�Indonesia
is� actively� collaborating� with� like-minded
organizations� to�move� them� to�walk� together� in
program�implementation�to�expand�the�coverage
and�impactful�programs.�

Gugah� Nurani� Indonesia� is� grateful� for� the
support� of� all� parties� involved� in� implementing
transformative� community� development
programs.�We�hope�these�efforts�will�significantly
contribute�to�improving�children's�lives�and�their
communities.

Setyo�Warsono
Country�Director
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Empowering People,Empowering People,  
Transforming CommunitiesTransforming Communities
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Batavia CDP
Bekasi Pantai Bahagia CDP

Sukabumi CDP
Bogor Cileuksa CDP

Yogyakarta CDP

Surabaya Wonokusumo CDP

Lombok Mertak CDP

Manggarai Barat CDP

Borong CDP

Jeneponto CDP

Enrekang CDP

Meulaboh CDP

Padang CDP

Medan CDP
Medan Deli Serdang CDP

Bau-bau Project

Balikpapan Project

WHERE WE WORK

WHO WE ARE
Gugah�Nurani�Indonesia�is�a�development�Non-Government�Organization�(NGO)�that
works�based�on�Sustainable�Development�Goals�(SDGs),�particularly�in�child�rights
fulfillment�and�community�development.�Gugah�Nurani�Indonesia�is�an�organization�with
a�legal�entity�under�the�Ministry�of�Justice�&�Human�Rights,�with�the�registration�number
AHU-594.AH.01.04,�dated�24th�February�2009.

Gugah�Nurani�Indonesia�was�established�by�Good�Neighbors�International,�an
International�development�and�humanitarian�NGO�from�South�Korea�founded�in�1991,
with�General�Consultative�Status�from�the�United�Nations�of�Economic�and�Social�Council
(UN�ECOSOC).

Good�Neighbors�International�came�to�Indonesia�for�the�first�time�during�tsunami
emergency�relief�in�Meulaboh,�Aceh,�in�2005.�Gugah�Nurani�Indonesia�today�has�a
presence�in�15�Community�Development�Projects�(CDP)�and�2�Projects�in�13�provinces
throughout�Indonesia.
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We�work�in�any�place�where�there�is�a�need,�regardless�of�race,�religion,�ideology,�and
beyond�geographical�constraints.
We�promote�self-reliance�and�the�sustainable�development�of�individuals,�families
and�communities.
We�place�a�top�priority�on�the�rights�of�a�child.
We�create�a�sound�global�citizenship�that�encourages�people�to�respect�one�another
and�live�together�in�harmony.
We�mobilize�and�organize�local�volunteers�to�participate�in�developing�their
communities.
We�work�in�cooperation�with�our�local�partners�who�share�their�community
development�goals.
We�maintain�professional�accountability�and�transparently�report�on�the�status�of�our
projects�and�finances.
We�encourage�as�many�people�as�possible�to�join�Good�Neighbors�as�sponsoring
members�to�participate�in�our�work

1.

2.

3.
4.

5.

6.

7.

8.

MISSION STATEMENT
Gugah�Nurani�Indonesia�exists�to�make�the�world�a�place�without�hunger,�where�people
live�together�in�harmony.

Gugah�Nurani�Indonesia�respects�the�human�rights�of�our�neighbors�suffering�from
poverty,�disasters,�oppression,�and�helps�them�to�achieve�self-reliance�and�enables�them
to�rebuild�their�hope.

CORE VALUES
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People had
improved access

to quality
education.

26,296Results
Highlight
2022

7,354
People had
increased

awareness of 
child rights.

13,023
People had

improved access
to health services.

4,824
People had improved

access to clean-
sufficient water and

sanitation.
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Farmers practiced
methods of

climate-resilient
farming.

525 7,998
People benefited
from emergency
relief programs.

7,271
People had

strengthened their
economic capacity.

People practiced
sustainable resource

management through
waste management.

210

2,902
People participated in advocacy activities

in education, protection, health, WASH,
environment, disaster risk reduction,
gender equality, and women's rights.
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EVERY CHILD ISEVERY CHILD IS
PROTECTEDPROTECTED

Gugah� Nurani� Indonesia� is� committed� to� ensuring� children� have� access� to� their� rights.� We
empower� children� to� advocate� for� themselves� and� work� with� parents� and� communities� to
safeguard�their�well-being.�To�further�our�mission,�we�have�developed�a�comprehensive�strategy
that� includes�the� following�action�plans:� (1)�Raising�awareness�about�child� rights�and�protection
through�our�Safeguarding�Policy,�(2)�Establishing�a�Child�Protection�Working�Group�committee,�(3)
Developing�a� referral� and�networking� system� for� child�protection� issues,� and� (4)�Monitoring�and
tracking�data�related�to�children's�cases�within�the�community.�Through�these�efforts,�we�hope�to
make�a�positive�difference�in�the�lives�of�children�and�promote�their�best�interests.�

Besides,� Gugah� Nurani� Indonesia� has� also� launched� several� initiatives� to� increase� stakeholder
involvement�to�ensure�the� full� implementation�of�children's�rights.�These� include:� (1)� Identifying
key� stakeholders� who� can� contribute� to� the� fulfillment� of� children's� rights,� (2)� Conducting
workshops� to� educate� stakeholders� on� their� obligations� in� fulfilling� children's� rights,� and� (3)
Developing� IEC�materials� to� promote� children's� rights� and� run� awareness� campaigns.� By� taking
these� steps,� Gugah� Nurani� Indonesia� is� paving� the� way� for� a� brighter� future� for� children
everywhere.

Key�Results
2,3775,121

Children�protected�from
violence,�abuse,

discrimination,�and�other
threats

544
Adults�increased
awareness�of
Child�Rights

Children�increased
awareness�of�
Child�Rights
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Birth�Certificate�Registration�for�Children
in�Jeneponto

In�2022,�Gugah�Nurani�Indonesia�facilitated�the
distribution�of�birth�certificates�to�530�children
in�Jeneponto�CDP.�We�cooperated�with�the
Department�of�Population�and�Civil�Registry�of
Jeneponto�Regency�to�ensure�the�initiative's
success.�The�birth�certificate�is�legal�proof�of
one's�identity�and�safeguards�children�from
violence,�exploitation,�and�abuse.�Without�a
birth�certificate,�children�cannot�verify�their
age,�leaving�them�at�a�higher�risk�of�being
forced�into�early�marriage,�labor,�trafficking,�or
other�harmful�exploitation.�At�the�same�time,�a
birth�certificate�will�extend�a�child's�access�to
health,�education,�and�government�facilities.�

Celebrating�National�Children's�Day

Indonesia�celebrates�National�Children's�Day
every�year�on�the�23rd�of�July.�The�official
theme�for�2022�was�"Protected�Children,
Advanced�Indonesia."�Gugah�Nurani�Indonesia
joined�in�celebrating�this�important�day�and
continues�working�towards�protecting�and
advancing�children�in�our�communities.

In�Enrekang�CDP,�the�main�event�of�the�National
Children's�Day�celebration�was�held�in
Abubakar�Lambogo�Square,�Galonta�Village,
Enrekang�Regency,�South�Sulawesi.�The�event
offered�various�competitions�to�encourage
children's�creativity�and�confidence,�including
speech�and�coloring�contests�and�traditional
games�to�promote�playing�together.�Moreover,
a�Child�Service�Center�was�available,�offering
services�like�creating�Child�Identity�Cards�and
mobile�library�facilities�for�families�and�children
to�access.

This�Children's�Day�activity�was�carried�out
entirely�by�the�children's�forum�members�and
was�dedicated�to�children�in�Enrekang.�

Massenrempulu�Children's�Forum�for
achievements�in�three�categories:�the�2nd
Innovative�Children's�Forum,�the�Best�in�Cluster
4,�and�the�2nd�Best�Regional�Children's�Forum
in�2022.�This�year,�too,�Enrekang�successfully
won�the�title�of�Child-friendly�District�at�the
Primary�level.
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Global�Youth�Network�Program:
Empowering�Young�Minds

The�Global�Youth�Network�program�is�designed
to�unite�young�people�from�various�countries
where�Good�Neighbors�is�present.�It�was
conducted�via�online�video�conference�involving
around�200�children�from�different�countries,
including�South�Korea,�Rwanda,�Kyrgyz
Republic,�Mongolia,�Ethiopia,�Bangladesh,
Kenya,�Vietnam,�Cambodia,�Tajikistan,
Mozambique,�Malawi,�Uganda,�Philippines,�and
Indonesia.�It�provides�a�platform�for�young
individuals�to�become�independent,�build
coexistence�and�global�awareness,�and�express
their�opinions�about�pressing�global�issues�like
the�climate�crisis.�Through�exchange�activities
with�their�peers�from�diverse�cultures�and
backgrounds,�participants�learn�to�practice
Good�Actions�in�their�daily�lives.

35�students�from�Indonesia�participated�in�this
activity,�divided�into�three�sessions�held�in�2022.
They�gained�valuable�knowledge�about�the
climate�crisis�and�created�videos�showcasing
their�actions�to�reduce�its�impact.�Additionally,
they�could�interact�with�students�from�two
other�countries�during�a�matching�session.�Here,
they�shared�their�commitment�to�contribute�to
climate�action�and�exchanged�ideas�to�make�a
difference.

"To participated in the Global Youth
Network activities was excited me.
Through this program, I gained
knowledge on SDGs and climate change
and had the opportunity to make new
friends from different countries."
Eka, a seventh-grade student from Surabaya.

"I was pleased to make new
acquaintances with friends from South
Korea and learn about their traditional
food and clothing. Global Youth
Network taught me the importance of
saving electricity to preserve our
planet".
Zio, a student from Medan.
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Collaborative�Campaign�to�Protect
Children�and�Women�in�Manggarai
Timur

Gugah�Nurani�Indonesia,��in�conjunction�with
the�East�Manggarai�district�government�and
East�Manggarai's�ECE�Mothers,�has�launched
a�collective�campaign�to�safeguard�children
and�women.�The�"Saya�Berani�Lapor"�(I�dare
to�Report)�initiative�encourages�community
members�to�speak�up�and�report�any
instances�of�violence�or�harassment�against
children�and�women.�From�district�to�village
levels,�all�stakeholders�have�joined�forces�to
empower�the�community�in�ensuring�the
safety�of�its�most�vulnerable�members.�Eye-
catching�media�campaign�billboards�have
been�strategically�placed�in�high-traffic�areas
to�maximize�the�campaign's�reach.

People participated in Child
Rights advocacy activities

2474 3330

People participated in policy
forums, workshops, or seminars

100 61

Children became members of
child forums.

98 119

Children newly registered with 
 birth certificate

444 422

"Gugah Nurani Indonesia (GNI)
facilitated capacity building related to
the tasks, functions, and programs of
the Regional Child Protection Agency
(LPAD). GNI enabled us to network
with organizations experienced in
dealing with cases of violence against
children and with government
agencies dealing with women's
empowerment and child protection.
The village government assisted the
Mertak LPAD and handled several
cases of early marriage. Now people's
awareness toward child marriage has
increased.”

Janum, Leader of LPAD in Mertak Village
of Lombok
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Gugah� Nurani� Indonesia's� education� sector� aims� to
improve� the� quality� of� education� for� children� and� youth.
We� pay� attention� to� increasing� children's� participation� in
compulsory� education,� improving� the� relevant� skills,� and
improving� literacy,� all� of� which� are� crucial� to� the� post-
pandemic�world.�

Gugah�Nurani�Indonesia's�first� intervention�approach�is�to
strengthen� the� quality� of� basic� education,� especially� in
Early� Childhood� Education� (ECE),� through� supporting
education� facilities,� training� for� teachers,� support� for
teaching�aids�and�educational�games,�and�other�activities.
To� increase� school� participation� and�quality� of� education
from�primary�to�secondary�school,�our�approach�is�to�raise
parents'�awareness�of�their�children's�education�and�to�the
stakeholders� to� provide� social� support� in� completing� 12-
year� compulsory� education.� Lastly,� Gugah� Nurani
Indonesia�assists�youths� in�developing�their�hard�and�soft
skills� through� Vocational� Training� Center� (VTC)� in
collaboration�with�the�local�government�to�open�more�job
opportunities�through�industry�and�entrepreneurship.

PEOPLE ENJOY 
THE RIGHT TO EDUCATION Key�Results

Students�received�financial
and�school�material�support

10,896

Teachers�participated�in
capacity�building�trainings

942

People�completed�literacy
and�numeracy�education

322

People�received�life-skill
training

538
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"Hello,�E-Dream�Project"�Improved
Teachers'�Literacy�in�Technology

The�COVID-19�pandemic�has�caused�many
challenges�for�our�community�in�Balikpapan,
East�Kalimantan,�particularly�regarding�the
shifting�to�digital-based�and�distance
learning.�The�imbalance�in�the�quality�of
education�between�schools�in�the�city�and
those�in�outlying�areas�has�long�been�a
pressing�issue�in�primary�education.�The
"Hello,�E-Dream�Project"�is�designed�to
strengthen�accessibility�to�high-quality
elementary�education�by�establishing�a
community�participating�e-learning
environment.

We�gathered�153�teachers�from�15�different
elementary�schools�in�districts�across
Balikpapan�City,�East�Balikpapan,�and�North
Balikpapan�for�creative�learning�and�tech
training�series.�These�transformational
teachers�will�be�the�backbone�of�learning
effectiveness�through�Bekawan,�the�e-
learning�platform�developed�in�the�project.
Not�only�that,�but�the�capacity�building�in
tech�literacy�also�involved�children�as�the
main�target�and�their�families�to�support.�
The�project�will�provide�e-learning�centers�in
three�locations�in�the�coming�year.�

Ananda, a former sponsored child
from Medan Deli Serdang CDP, is
currently receiving a scholarship for
Electronic Engineering in Hungary
while working for a Hungarian
company.

"GNI�helped�me�to�pursue�education.
Thanks�to�the�support�of�GNI,�I�was
able�to�continue�my�studies�and
attend�school.�As�a�sponsored�child,�
�I�learned�the�importance�of�keep�on
dreaming�and�striving�to�achieve�my
goals.�I�firmly�believe�that�education
has�the�power�to�transform�our�lives
and�bring�happiness�to�our�families."

Increased�Enrolment�Ratio�of�Children�in
Compulsory�Education

Gugah�Nurani�Indonesia's�education�program
targeting�primary�to�secondary-age�children�in
the�2018-2022�cycle�was�measured�as
successful�in�increasing�the�participation�rate
of�children�in�our�Community�Development
Project�(CDP)�in�compulsory�education.�In
Medan�Deli�Serdang�CDP,�there�was�a
significant�increase�in�the�number�of�children
attending�school�compared�to�the�number�of
children�of�school�age,�from�78.2%�to�90%.
Meanwhile,�the�most�significant�increase�in�the
school�participation�rate�was�in�Medan�CDP,
from�75%�to�92%�of�the�children.

The�above�conditions�also�correlate�with�a
decrease�in�the�dropout�rate�or�the�proportion
of�children�in�the�age�group�who�did�not
continue�or�complete�a�certain�level�of
education.�For�example,�in�Bogor�Cileuksa�CDP,
it�was�previously�recorded�that�21.3%�of
children�dropped�out�of�school,�and�at�the�end
of�the�cycle,�the�percentage�decreased�to�7.7%.
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Literacy�Development�Support�for�Children's�Education�Ecosystem

Gugah�Nurani�Indonesia�has�made�significant�contributions�to�the�ecosystem�of�primary�education
in�Baubau�City,�Southeast�Sulawesi�Province,�by�promoting�literacy�skills�and�interests�among
children.�Our�literacy�program�consists�of�several�components,�including�increasing�the�capacity�of
teaching�staff�in�terms�of�literacy�and�creative�learning,�expanding�the�breadth�of�parents'
knowledge�regarding�literacy�and�parenting,�motivating�children�to�actively�participate�in�learning
activities�through�cultural�events�and�storytelling,�and�building�library�facilities�that�serve�as
learning�centers�and�community�cultural�hubs.

A�total�number�of�1,505�children�now�have�access�to�books�and�reading�materials�at�the�Kyobo
Library�in�Lea-lea�District,�while�425�children�have�participated�in�storytelling�activities.
Additionally,�the�library�building�has�been�handed�over�to�the�local�government's�management�for
sustainability,�and�the�librarian,�who�received�our�support,�has�prepared�various�activity�plans.
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Education�Advocacy�and�Partnership�with�the�Government�to�Eliminate�Child�Marriage

Gugah�Nurani�Indonesia�has�worked�hard�to�reduce�the�barriers�that�prevent�children�and�families
from�accessing�education,�particularly�in�Sukabumi,�Deli�Serdang,�and�Central�Lombok�coverage
areas.�One�of�the�ways�was�by�partnering�with�the�government�and�carrying�out�several�campaigns
against�child�marriage.�These�campaigns�aimed�to�raise�awareness�of�the�importance�of�education
among�parents�and�community�leaders.�We�utilized�various�opportunities�to�spread�knowledge,
such�as�family�visits,�program�meetings,�special�events,�and�regular�community�activities.�As�a
result,�community�leaders�have�acknowledged�that�the�number�of�child�marriages�in�the�targeted
villages�has�decreased,�and�education�awareness�up�to�high�school�or�higher�has�increased.�With
Gugah�Nurani�Indonesia's�presence�and�programs,�more�children�attend�school,�and�child
marriages�have�decreased.�Additionally,�we�have�made�early�detection�to�prevent�child�dropout
rates,�partnering�with�the�village�to�advocate�for�educational�support�and�ensuring�that�children�at
risk�of�dropping�out�finish�school�and�work�for�the�village�office�and�at�school.
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"I�participated�in�the�vocational�training�held�by�GNI.�
I�have�received�a�government�certification�and�gained�the
confidence�to�apply�for�jobs.�After�submitting�applications�to
several�places,�I�am�now�working�at�a�fast�food�outlet.�The
salary�I�earn�enables�me�to�support�my�family�and�save�up�for
college�expenses."

Farida, a former sponsored child from Batavia CDP.

©
 G

ug
ah

 N
ur

an
i I

nd
on

es
ia

©
 G

ug
ah

 N
ur

an
i I

nd
on

es
ia

©
 G

ug
ah

 N
ur

an
i I

nd
on

es
ia

Students received financial and
school material support

5,435 5,458

Students registered in GNI
partnership schools

6,661 6,561

Students graduated from GNI
partnership schools

296 324

Teachers participated in
capacity building trainings

228 714

People strengthened their social
capacity by access to education

373 487

People completed literacy and
numeracy education

77 245

People received life-skill training

298 242

"The�fulfillment�of�12-year
compulsory�education�is�showing
progress.�While�some�children�still
do�not�continue�to�high�school,�the

number�of�those�who�do�has
increased�significantly�over�the�past

five�years.�This�is�a�positive
outcome,�which�reflects�the�growing
public�awareness�of�the�importance

of�education."

Esih Sukaesih, Women Leader
from Sukabumi CDP
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Gugah� Nurani� Indonesia� has� been� conducting� outreach
activities� to� tackle� children's� malnourishment� and� prevent
infant�and�maternal�mortality�through�the�Positive�Deviance
Hearth� (PDH)� approach.� Our� national� strategy� to� prevent
infant� stunting�has� five�pillars:� leadership� commitment� and
vision,� behavior� change� campaigns� and� communication,
program� convergence,� food� and� nutrition� security,� and
monitoring�and�evaluation.�We�have�collaborated�with� local
health�centers�and�empowered�health�cadres�to�achieve�our
goals.

In�addition�to�stunting,�access�to�proper�water�and�sanitation
is� critical� in� addressing� children's�malnutrition.� Despite� the
challenges,� we� are� committed� to� promoting� clean� and
healthy� living� behaviors� by� raising� awareness,� establishing
clean� water� facilities,� and� forming� a� dedicated� water� and
sanitation�committee�to�ensure�long-term�sustainability.

PEOPLE EXERCISE THE RIGHT TO HEALTHPEOPLE EXERCISE THE RIGHT TO HEALTH

Key�Results

Children�received�medical
services

12,091

Children�received�basic
sexual�and�reproductive

services

565

People�had�improved�
access�to�nutrition

1,992

People�participated�in
WASH�programs

794
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Improving�Child�Nutrition�with�Community-Led�Total�Sanitation�Campaign

Meulaboh� CDP� conducted� a� successful� campaign� on� Community-Led� Total
Sanitation� (CLTS)� in�2022� to�enhance�the�nutritional�status�of�children�under� five.
The�activity� took�place� in�Alue�Sundak,�Alue�Batee,�Mon�Pasong,� and�Lueng�Baro
villages,�and�172�community�members�participated,�with� the�cooperation�of� local
health�centers.

Sanitarians� from� Puskesmas� (health� center)� and� Gugah� Nurani� Indonesia� carried
out�the�campaign,�which�urged�mothers�of�children�under�five�and�communities�to
apply� the� five� pillars� of� CLTS� in� their� daily� lives.� Participants� were� required� to
implement� the� five� pillars,� and� this� information� can� be� shared� with� other
communities�to�encourage�everyone�to�adopt�a�clean�and�healthy�lifestyle.

Over� five� years,� the� community's� hygiene� behavior,� particularly� among� parents
with�children�under�five,�has�improved�significantly.�Notably,�the�habit�of�washing
hands�after�defecation�has� increased�from�67%�at�baseline�to�81%�in�the�end-line
study.� Parents� are� also� more� conscientious� regarding� food� preparation,� such� as
ensuring�cooking�utensils�are�clean�and�adequately�processing� food.�Additionally,
there� has� been� a� rise� in� the� consumption� and� storage� of� clean� water� and� the
treatment�of� liquid�and�solid�waste.� In�2018,�around�80%�of�residents�disposed�of
garbage�by�burning� it,� but�by�2022,� this�number� is�projected� to�decrease� to�67%.
Gugah� Nurani� Indonesia� has� provided� residents� with� eco-friendly� waste-burning
facilities�to�assist�with�this�effort.
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Children received annual health
check-up service

6033 6058

Community health workers
participated in GNI programs

15 117

People participated as health
committee members

17 72

Children received basic sexual
and reproductive health services

307 258

People received nutritious food
services

723 1036

People participated in nutrition
training

233

People had access to improved
clean water source

113 144

People had access to improved
toilets

2218 2349

"My�child�now�has�an�appetite�for�vegetables�since�I�am�learning
various�menus.�While�there�has�been�an�increase�in�the�weight�of
toddlers,�the�GNI�program�has�contributed�significantly�to�enhancing
the�cooking�and�food-processing�skills�of�mothers�with�children
under�five."
Mother of an under-five child who received a nutrition program in Surabaya
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Significant�Changes�through�Health�Sector�Intervention

The�health�programs�in�the�Gugah�Nurani�Indonesia�community�can�be�categorized�into
two�types:�those�focused�on�aiding�cadres�and�toddlers.�During�the�2018-2022�work�cycle,
these�programs�significantly�impacted�the�community�in�Wonokusumo,�Surabaya,�and
Pendoworejo,�Yogyakarta.�Health�cadres�have�become�more�confident�and�capable�of
supporting�the�community,�with�a�thorough�understanding�of�nutritious�food�in�Infant
and�Young�Child�Feeding�(IYCF),�healthy�food�processing,�and�good�food�ingredients�for
toddlers.�They�have�also�become�more�knowledgeable�about�exclusive�breastfeeding�and
have�advocated�for�the�village�government�and�Puskesmas�(health�center).

Parents�of�toddlers�have�also�benefited�from�these�programs.�They�have�developed�habits
related�to�supplementary�feeding�for�toddlers,�have�become�more�aware�of�the
importance�of�exclusive�breastfeeding,�and�have�adopted�clean�and�healthy�living
practices.�Interestingly,�some�mothers�of�toddlers�have�even�felt�comfortable�speaking�up
against�family�members�smoking�inside�their�homes.

Improving�Access�to�Clean�Water�and
Sanitation�in�West�Manggarai�Regency

Compang�Village�in�West�Manggarai
Regency�lacked�access�to�clean�water�and
sanitation�facilities,�impacting�257
residents,�including�134�men�and�123
women,�among�them�129�children.
Previously,�residents�had�to�rely�on�the
Sepo�River�during�the�rainy�season�and�the
Nggoang�River�during�the�dry�season,
which�required�a�30-minute�round�trip�for
the�Sepo�River�and�a�90-minute�round�trip
for�the�Nggoang�River.�This�significantly
disrupted�daily�life�for�children,�who
lacked�access�to�water�for�household
needs.�

To�address�this�issue,�the�construction�of
clean�water�facilities�and�public�toilets
was�carried�out,�along�with�education�on
healthy�defecation�and�hand-washing
behaviors�in�collaboration�with�the�village
government.�The�project�also�included�a
commitment�from�the�community�to
manage�clean�water�and�sanitation,�which
was�recorded�in�the�activity�minutes.�A
Clean�Water�Management�Committee�was
trained�and�strengthened�to�support�this
initiative�through�the�Village�Head's
Decree�on�Clean�Water�Management�and
Environmental�Sanitation.
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PEOPLE ACHIEVE ECONOMICPEOPLE ACHIEVE ECONOMIC
EMPOWERMENT THROUGHEMPOWERMENT THROUGH  
  SOLIDARITY AND COOPERATIONSOLIDARITY AND COOPERATION
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Cooperative Equity

Gugah�Nurani�Indonesia's�strategy�to�foster�local�communities'�resilience�is�building�an�economic
ecosystem�through�cooperatives�and�Income�Generation�Groups�(IGG).�To�ensure�the�continuity�of
cooperative�businesses,�it�is�essential�to�focus�on�cooperative�member�growth�and�involvement
and�create�sustainable�cooperatives�with�good�governance.�This�includes�expanding�market�and
partnership�networks,�attracting�members�from�different�sectors,�and�adding�products�demanded
by�customers.�Additionally,�emphasis�should�be�placed�on�capacity�strengthening�through�training
in�administration�and�marketing.�A�strong�and�sustainable�cooperative�is�built�on�mutual�need,
strengthening,�and�benefit.

Cooperative Member Growth

26
154

80
156

147
329

90
274

388
672

88
354

399
967

Cooperative�Membership�and�Capital�Growth

In�2021,�the�total�number�of�cooperative�members�in�seven�CDPs�across�Indonesia�was�1,218.�By�the
end�of�2022,�the�number�of�members�had�increased�by�139%,�with�a�total�of�2,906�members.
Cooperatives�utilize�various�sources�of�capital,�including�principal�savings,�mandatory�savings,�and
other�deposits,�to�fund�their�operations.�Among�the�seven�cooperatives�in�our�project�areas,�Sinar
Nurani�Mabar�from�Manggarai�Barat�CDP�has�the�highest�capital,�which�increased�by�approximately
186.37%�from�January�to�December�2022�to�reach�$23,806.08.

People participated in economic
programs

834 1313

Members of Income Generation
Groups

129 318

People participated in
Cooperatives

1043 2193

People benefited by
microfinance services

890 1837

People participated in IGG
capacity building

280 581
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Etika�Cooperative:�Supporting�Small�Shops
in�Enrekang�District�through�Innovative
Business

Etika�Cooperative�operates�a�grocery�business
that�supports�27�small�shops�in�Enrekang
District,�South�Sulawesi�Province.�The�idea
emerged�when�the�pandemic�restricted
people's�mobility�and�made�it�difficult�to�obtain
daily�supplies�due�to�the�distance�between�the
hilly�area�and�the�city�center.�Etika�Cooperative
offers�a�unique�payment�mechanism�that�allows
partners�to�pay�for�their�purchases�at�the�Etika
warehouse�after�picking�up�their�goods.�This
sets�Etika�apart�from�other�businesses�with
similar�models�and�enables�the�community�to
improve�their�businesses�more�efficiently.�As�of
2022,�Etika�Cooperative�has�generated�a�total
revenue�of�IDR�646,243,454�($45,176).

Etika Sarabba Instan, a product of Kiosk Gunung
Nona Leon IGG from Enrekang CDP

Bina Rizky Waste Bank, IGG from Batavia CDP

Kopi Tuk Dia, a product of Nurani Mabar
Cooperative from Manggarai Barat CDP
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Advocacy�Efforts�to�Achieve�Program
Targets�in�the�Economic�Sector�

Yogyakarta�CDP�collaborated�with�the�Office�of
Cooperatives�and�SMEs,�the�Office�of�Trade�and
Industry,�and�the�Village�Government�to�support
the�economic�sector�assistance�program.�These
advocacy�efforts�yielded�several�positive
results.�One�impact�was�opening�networks�for
cooperatives�and�business�groups,�providing
access�to�various�district-provided�training�to
provincial�governments.�Additionally,�business
groups�have�successfully�sold�their�products�in
souvenir�shops,�mini�markets,�and�grocery
stores.�As�a�result�of�the�village�government's
involvement�in�business�groups,�they�are�now
included�in�village�and�district�government
activities�such�as�competitions�and�bazaars.

"By�continuing�established�businesses�and
improving�financial�management�skills
among�cooperative�members,�we�can
effectively�support�the�local�economy.�This
is�a�positive�outcome�for�the�community�as
a�whole."
Business Group Administrator, Jeneponto CDP
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"I�was�taught�a�new�method�for
growing�melons�that�differs�from
the�traditional�way�I�knew.�It

includes�techniques�for
cultivating,�fertilizing,�and

spraying�the�plants.�Additionally,
I�learned�how�to�water�the�plants

properly�and�monitor�water
discharge."

Member of Farmers Group 
from Borong CDP
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Hydroponic�Farming�Project�for�Sustainable�Agriculture�and�Youth�Income�Generation�

In�Lombok�Mertak�CDP,�the�Hydroponic�Farming�as�Regenerative�and�Sustainable�Agriculture�for
Youth�Income�Generation�project�is�being�implemented�by�Gugah�Nurani�Indonesia.�The�project
aims�to�create�sustainable�business�groups�in�agriculture,�aiming�to�improve�family�income
generation�through�sustainable�agriculture.�By�introducing�hydroponic�farming�to�Mertak�village,
it�is�hoped�that�the�community�will�have�access�to�more�reliable�food�sources�and�better�nutrition
during�the�COVID-19�pandemic.�Additionally,�the�project�aims�to�provide�increased�income
opportunities�for�local�residents,�particularly�the�younger�generation,�who�can�benefit�from
regenerative�agriculture.�This�will�also�help�to�diversify�the�community's�livelihoods�and�reduce
dependence�on�tourism.�The�project�involves�capacity�building,�mentoring,�mapping�potential
markets,�and�establishing�a�hydroponic�farming�center.

The�project�involved�150�youths�divided�into�15
groups,�with�14�teams�cultivating�hydroponic
agriculture�in�their�respective�living�areas.
Meanwhile,�one�business�group�was
established,�the�"Bajang�Tilah"�business�group,
that�manages�hydroponic�farming�operations�in
two�greenhouses,�which�include�all�necessary
equipment�such�as�hydroponic�media,�pumps,
water�reservoirs,�electrical�installations,�water
filter�installations,�member�meeting�places,
warehouse,�and�nameplates.�During�the�initial
stages,�the�crops�cultivated�were�lettuce,
mustard�greens,�caisim,�and�kale.

The�Bajang�Tilah�group�operates�the�Center�for
Hydroponic�Agriculture�and�Production.
Members�have�the�skills�to�handle�all�aspects�of
hydroponic�farming,�including�cultivation
techniques,�post-harvest�management,
marketing,�business�administration,�and
finance.©
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PEOPLE ARE PROTECTED FROM DISASTERS
Indonesia� continues� to� struggle�with� the� impact
of� frequent� natural� disasters,� including
earthquakes,� tsunamis,� and� volcanic� eruptions.
Due� to� its� location�on� the�Ring�of� Fire,� an�arc�of
volcanoes� and� fault� lines� stretching� 40,000
kilometers�across�the�Pacific�Ocean�basin,�we�are
vulnerable� to� a� majority� of� the� world's
earthquakes.�Earthquakes,�in�particular,�pose�the
most� significant� natural� disaster� threat� to
Indonesia,�as�they�can�strike�suddenly�and�affect
populated�areas,�including�major�cities.

Since�2018,�Gugah�Nurani� Indonesia�has� focused
on� psychosocial� support� and� community
preparedness� to� improve� the� community's
disaster�risk�reduction�system�and�the�well-being
of� children,� youth,� and� adult� refugees� through
educational� support.� This� initiative� aims� to
reinforce� psychological� factors� and� social
relations� in� society� by� strengthening� resilience
and�social�connections.

People strengthened their
disaster coping capacity

92 415

People benefited from disaster
preparedness program

180 200

People benefited from
emergency response program

3375 3253
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Enhancing�Disaster�Preparedness�through�Family�Food�Gardens

Gugah� Nurani� Indonesia� has� taken� steps� to� improve� the� disaster� preparedness� of� fishermen's
families� in� Pasie� Nan� Tigo� and� Padang� Sarai� Village,� Padang,� West� Sumatra,� by� facilitating� the
creation�of�family�food�gardens.�This�ensures�that�the�family's�food�needs�are�met�even�when�they
are�not�earning�an� income�from�fishing�during�extreme�weather�due�to�climate�change.�With�the
availability�of�land�and�the�need�for�disaster�preparedness�in�mind,�implementing�urban�farming�is
considered�a�viable�solution.

The�community�intervention�involved�urban�farming�training,�which�covered�seeding�and�planting
techniques.� Additionally,� disaster� preparedness� training� was� provided,� including� simulations� of
disaster�and�community�mitigation�strategies.�A�total�of�471�individuals�have�joined�the�program�to
implement�urban�farming�food�gardens�in�their�yards�for�sustainability�and�were�able�to�practice
the�necessary�actions�in�disaster�preparedness.
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"My�husband�is�a�fisherman,�and�our�family's�livelihood�depends�on�his�catch.�However,�when
extreme�weather�conditions�such�as�cyclones,�storms,�abrasions,�or�high�waves�occur,�he�cannot
go�to�sea,�and�our�income�is�affected.�This�significantly�impacts�our�family's�economy,�and�we
sometimes�struggle�to�provide�enough�food�for�our�household.�In�response,�I�joined�the�family
resilience�and�disaster�risk�reduction�program�with�Gugah�Nurani�Indonesia.�Through�this
initiative,�I�learned�how�to�grow�various�crops,�including�chili,�green�beans,�cucumber,�tomato,�and
eggplant,�in�my�garden.�My�husband�also�supports�this�endeavor,�helping�to�water�and�tend�to�the
plants,�and�my�children�enjoy�helping�to�harvest�and�eat�the�fresh�produce.�I�even�invited�20�of�my
neighbors�to�join�the�program.�I�have�gained�knowledge�about�urban�farming�and�taken�steps�to
prepare�my�family�for�potential�disasters�by�copying�all�necessary�documents�onto�my�phone.�As
Padang�is�prone�to�natural�disasters,�this�has�given�me�knowledge�in�case�of�an�emergency."
Dina Usmelia, Program beneficiary

27



10 sessions of basic PSS for 1,420 children
200 school kits for children
359 food supplies for families
359 hygiene kits for families
2 public toilets renovation
200 PPE kits for children
400 multivitamins for children

OUR SUPPORT

Cianjur�Earthquake�Emergency�Relief

On� 21st� November� 2022,� an� earthquake
measuring�5.6�magnitudes�and�with�a�depth�of
10�kilometers�hit�Cianjur�Regency�in�West�Java.
As� of� 1st� January� 2023,� over� 455� aftershocks
have�been�recorded.�According�to�the�National
Disaster�Management�Agency�(BNPB)�report�on
27th�November�2022,� the�disaster�claimed� the
lives�of�321�people�and�displaced�73,874�others.
The�displaced� individuals� include� 33,713�men,
40,161� women,� 92� people� with� disabilities,
1,207� pregnant� women,� and� 4,240� elderly
citizens.

Gugah� Nurani� Indonesia� conducted� a� disaster
emergency� operation� to� aid� those� affected
from� 28th� November� 2022� to� 14th� February
2023.� During� this� time,� we� provided� logistic
assistance,� basic� psychosocial� support,� and
constructed� child-friendly� spaces� that
functioned�as�emergency�schools�in�Cugenang,
Warung�Kondang,�Pacet,�and�Cianjur�Districts.

Bogor� Landslide� and� Flood� Emergency
Relief

Due� to� high-intensity� rainfall� and� overflowing
rivers,� landslides�and�floods�have�struck�Bogor
Regency,�West� Java.�According� to� the�National
Regional�Disaster�Management�Agency� (BPPD),
14� villages� have� been� impacted� by� floods� and
landslides� between� June� 22nd� and� July� 15th,
2022.�

Gugah�Nurani� Indonesia's�emergency� response
team,�with�support�from�KOICA,�provided�aid�to
disaster� survivors.� The� team� focused� on
logistics� distribution� of� food� and� hygiene
supplies,� toilet� renovation,� and� basic
psychosocial� support.� The� response� area
covered� five� villages� in� two� sub-districts:
Pamijahan� District,� including� Gunung� Picung
Village,� Purwabakti� Village,� and� Cibunian
Village,� and� Leuwiliang� District,� including
Purasari�and�Puraseda�Villages.

10 child-friendly spaces and educational material
supports for 10 schools
20 sessions of basic PSS for 306 children
730 school kits for children
625 hygiene kits for families
50 blanket & pillow packages for families
504 refreshments for children
5,000 children masks
78 telon oils for babies

OUR SUPPORT



GN Japan 1%

GN Indonesia 2%

GN Korea 95%

GN Taiwan 3%

FINANCIAL REPORT

INCOME

EXPENDITURE

2022�Finance�report�of�Gugah�Nurani�Indonesia�audited�by�public�accountant�office�of�Tanubrata
Sutanto�Fahmi�Bambang�&�Partners�(also�known�as�BDO�Indonesia)�with�unqualified�opinion.
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Advocacy 1%
Community Partnership & Networking 1%

Emergency Relief 3%

Research & Development 11%

Fundraising Program 3%

Project Management 7%

Office Management 5%
Child Sponsorship 17%

Education 36%

Health 5%
Water & Sanitation 3%

Income Generation 7%
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Gugah�Nurani�Indonesia�would�like�to�extend�our�gratitude�to�the�Indonesian
government,�private�sectors,�and�other�institutions�for�their�support�and�partnership
throughout�2022.

DONORS AND PARTNERSDONORS AND PARTNERS
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